
 Restitution Workgroup Meeting Minutes 
 Thursday, September 30, 2021 | 12:00 p.m. - 1:00 p.m. 

 Meeting Summary 
 ●  Allow workgroup members to review the  Justice Reinvestment Oversight Board 

 One-Time Victim Services Report on Restitution  and provide a survey to allow members 
 to identify goals moving forward. 

 ●  Distribute a doodle poll to members of the workgroup to assess availability for the next 
 meeting date and time. 

 ●  During next meeting 

 Emerging Questions 
 ●  Subcommittee of JRA - do we need another sub committee within this group to focus on 

 specific themes and issues to manage smaller individual projects? 
 ●  Is there anything we have been missing since pre-pandemic that is innovative? 
 ●  Should we compare training protocols across agencies to ensure they include any 

 required or necessary reporting to other agencies? 

 Meeting Notes 
 ●  Tech Tip Overview 
 ●  Welcome and Opening Remarks 
 ●  Justice Reinvestment Oversight Board One-Time Victim Services Report on Restitution 

 ○  Might be things that are effective that are not in the report as well as things we 
 might be able to eliminate. 

 ○  We don’t want to lose sight of this as a priority in the coming months to make 
 sure we are actively working on solutions. 

 ○  It has been a challenging 18 months for a lot of reasons. We haven’t been focused 
 on advancing the ball here but this is an opportune time to look at things, 
 especially with the advancement of technology and interagency collaboration over 
 the last 18 months resulting from the pandemic. 

 ●  Review of Short-Term Solutions 
 ○  So much legislative interest in expungement - there is a quirkiness because 

 restitutions are similarly recorded when things are expunged - there’s not a good 
 method for ensuring restitution is paid before expungement. 

 ○  More information concerning the training: 
 ■  Examining when cases could fall through cracks - expectation in certain 

 situations that restitution will never be paid. 
 ■  Making sure that staff is up to date on full understanding of the law but 

 also individual agency policies. 
 ●  Juvenile services - updates training periodically on restitution 

 collection and administering payment out to victims. 
 ●  DPSCS - policy and procedure and training commission provides 

 training on restitution and collection 
 ●  Courts - train the clerks, have policies and procedures, as the laws 

 change, additional information is given to clerks and staff. 



 ■  Everyone has procedures and protocols but we don’t focus realistically on 
 who can pay - how much they should. 

 ○  Number 7 and 8 on advanced short-term solutions - depending on people's 
 circumstances 

 ■  Huge delays on doing this via court docket. 
 ■  Having a unit that has authority to adjust rates of payment and reports 

 non-payments so that the court can focus on who should pay and who 
 can’t pay. 

 ■  Combination of number 7 and number 8 would lead to more meaningful 
 outcomes. 

 ■  Other things that could help: looking at process for child support provides 
 a formula 

 ●  Earnings withholding order 
 ●  Electronic payment for restitution - curious about an update - 

 where is the hang up on that, why isn’t that in place? When should 
 we expect to see that? 

 ●  See policies and compare to statutes to make sure they align 
 ●  Getting to what people can afford to pay - not figuring out how 

 many months they’re on probation and dividing it, but need to have 
 something that is reasonable and knows the anticipation 

 ●  Ranking of priorities - survey - feasibility to implement these 
 solutions 

 ●  Are there other issues we need to troubleshoot? 
 ○  Presentation with PA, excellent training program - they brought a training 

 consultant in to identify what was missing from training and modified restitution 
 training from this exercise. 

 ○  Reentry navigator - encourage to have more workforce and transition reentry 
 people to listen in - work hard to make those people able to pay their restitution 
 on a daily basis 

 ○  Getting lists of people on home detention still on work - a lot of barriers to getting 
 employed - bring in other navigators across the state 

 ○  Include someone in a workgroup from the Maryland States Attorney’s 
 Association. 

 ○  DPSCS training - many various levels of processing for expungements related to 
 restitution - layer in validation process. 


